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ALGORITHM FOR HEAD INJURY 

 

 

 

 

Primary survey and resuscitation 

Mild head injury  
GCS = 14 – 15 
AVPU = Alert / 
response to voice 

Assess severity of head injury 
using GCS/AVPU (< 2 years) 

Severe head injury  
GCS = 3 – 8 
AVPU = Unresponsive 
or non-purposeful 
response to pain 

Moderate head injury or Focal neurological deficit 
GCS = 9 – 13 
AVPU = Purposeful response to pain or better 

Complete secondary 
survey  
Classify as per risk 

Low risk  Intermediate / 
High risk 

Urgent CT head + Neck 
Consult nerurosurgeon 

Complete secondary survey 
Admit for observation 

Intubate with cervical 
spine immobilization 
Urgent CT head, neck 
Neurosurgical opinion 

Admit to PICU  
Complete secondary 

 CT head, 
neck 

abnormal 

CT head, neck 
normal 

 

Neurosurgeon’s 
opinion 

Observe up to 
12 hours 

Discharge with 
head injury 
instructions 

CT head + Neck 
 

Normal CT Simple 
skull fracture 

Intracranial injury / 
depressed skull fracture 

 

+ Admission  
Neurosurgical consultation 

 

Observe – 
Asymptomatic 
after 4-6 hours 

No  Yes 


